We've got no money,
so we've got to think.

“We've got no money, so we've got
to think” said Ernest Rutherford,
then Director of the Cavendish
Laboratory at Cambridge
University, when in the 1920s

the UK'’s industrial research
community faced the prospect

of swingeing budget cuts.

It's the same for us fundraisers
when faced with the Royal Mail's
decision to impose Pricing in
Proportion (size-based pricing).
Charities just won't be able to
justify spending the extra money
— 14p per pack more, for each
fundraising appeal bigger than
240mm x 165mm x bmm.

Some have said this will stifle
creativity. | believe it will have

the opposite effect. Doormat
competition is tough at the best of
times, but faced with the prospect
of most envelopes on the mat
being C5 size or smaller, we have
to make the most of what we've
got. Our mailings will need every
ounce of creativity if we are not

to be overlooked by Mrs Sample.

PiP has also been seen as
heralding the death of the

‘pen pack’ (packs with those
horrid little pens in will exceed
the bmm thickness limit).

So we've got to think.

The French avant garde literary
movement Oulipo created new
ways of writing by imposing
mathematical constraints on
language. They stated ‘We are
the rats who construct the maze
from which we must escape’.
One of these ‘Oulipians’, Georges
Perec, wrote a 300 page novel
without recourse to the letter ‘e’!

Charities have always worked

with tiny budgets, but a lot of

the work we produce is far more
creative (in the real sense) than
commercial organisations produce
- where the budget is ten times
what we have to work with.

Here at Whitewater we love a
challenge. We believe that you
can still get great creativity to
work in a format less than
240mm x 165mm x bmm.

And we've solved the pen
problem too! If you're interested,
just drop me an email.
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